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LAFAYETTE GENERAL MEDICAL CENTER
SYMMETRY™ PROTECTS GROWING CAMPUS

Lafayette General Medical Center’s growth is obvious with a
quick drive past the hospital's ongoing construction site. A
less evident area of expansion is in its security capabilities.
Hospital security with AMAG Technology dates back to 1993,
when the company first installed AMAG readers on three
hospital entrances. Today, Lafayette General Medical Center
(LGMC) has implemented a system-wide network, securing
facilities even beyond the main hospital campus, utilizing
AMAG Technology's Symmetry™ Professional Security
Management System.

Anjanette Hebert is Director of Security, Safety and
Emergency Preparedness for Lafayette General Medical
Center, the flagship hospital for Lafayette General Health
(LGH) system that comprises LGMC and numerous other
health care facilities. In 1993, Hebert began her working
relationship with AMAG Technology. She worked with Delta
Audio at the time and stuck with the same company and
group of people through several buyouts and name changes.
Today, Hebert maintains that partnership with the systems
integrator STANLEY Security.

The Lafayette General Medical Center campus has grown
extensively through the years. Nearby LGH facilities
protected by Symmetry include, Lafayette General Surgical
Hospital, CyberKnife® Center of Louisiana, four medical office
buildings, three office buildings, two warehouse spaces, two
parking garages and four surface lots. Symmetry protects one
of the parking garages and one surface lot. Two clinics
located in a different part of the city are remotely monitored
by Symmetry.

LGMC is now in the midst of another giant expansion. The
$52.5 million project now underway will increase the
emergency department bed capacity from 31 beds to 45, and
two new trauma rooms will be added. A new surgery
platform will have |3 state-of-the-art operating rooms. Three
new OB-GYN surgical suites are being added to the prenatal

"Symmetry is easy to comprehend and
teach to dispatchers and my security staff,”
said Director of Security, Safety and
Emergency Preparedness for LGMC,
Anjanette Hebert.

area, the Pavilion for women and children. Additionally, the
project is bringing a new six-level parking garage containing 343
spaces.

Currently, LGH has 128 magnetic stripe card readers and 190+
cameras. Upon completion of the expansion project, an
additional 25 readers and | 10 cameras will be added to the
system. An upgraded server will support Symmetry Security
Management System v7.0.1 with Symmetry M2150 Intelligent
Controllers.

“We've maxed out Symmetry and are looking forward to
upgrading to the latest version,” says Hebert. “The new features
available in Symmetry v7.0.1 are exactly what we are looking for
as we grow and expand our technologies and capabilities
throughout the hospital and campus. We have more to protect,
and Symmetry provides exactly what we need.”

LGH works closely with STANLEY Security’s National Account
Manager Daniel Lackey. He's been a STANLEY sales
representative since 1997 and understands the changing needs of
the Lafayette campus.

“They started small, continue to add, and have grown their
Symmetry Security System to a substantial size,” says Lackey.
“"We work closely with the architects and consultants to help
determine card reader layout, and Anjanette depends on us to
communicate with the IT department regarding network and
hardware requirements.”
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Through the years, the LGMC Command Center has relocated
to accommodate the design of the building and renovation
needs. After this current expansion, the Command Center will
have a prominent location on the first floor and be accessible
to employees and visitors.

The LGMC campus uses three workstations to manage
Symmetry. The first is located in the Human Resources
Department in a separate office building. The HR Department
takes photos of new employees, enters their information in
Symmetry, creates and prints their badges. Two workstations
sit in the Command Center, where the security staff monitors
all activity throughout the main hospital, separate buildings and
parking lots. During late night hours, dispatch serves as an
operator of Symmetry and monitors activity.

“The Security Department manages badge and access control
changes,” says Hebert. “HR creates the badges, but the security
department enters access information into the system.”

Symmetry integrates with the STANLEY Healthcare Hugs®
Infant Protection solution. A monitor is located in the Pavilion
for women and children for the nursing staff to perform day-to-
day procedures and manage infants. However, if an infant
nears a secure door, an alarm in Symmetry will sound to notify
the security staff and Pavilion area nurses of a possible security
breach, triggering an emergency response by the security staff.

On average, four to five psychiatric patients a day are admitted
to the Emergency Department. They are treated and securely
detained in one room. By law, the hospital must hold patients
for evaluation and then transport them to an appropriate
facility if they are deemed a danger to themselves or others.
To combat elopement from the emergency department, free
movement about the space is not allowed. Patients must be
escorted by staff, with Security responsible for the movement
of psychiatric patients.

As part of the current expansion project, Symmetry will be
integrated with the STANLEY Healthcare Patient Security
solution to help protect primarily psychiatric and wandering
patients. Symmetry is tied in with maglocks and, when tripped,
doors automatically lock.

“The Symmetry integration with Hugs and the patient security
solution allows the security team to see all alarms on the alarm
screen in the Command Center,” says Lackey. “When an alarm
comes in, they can quickly assess and determine if security
should be dispatched to the area.”

© Copyright AMAG Technology 2013

HEALTHCARE

“Once the construction is complete, we'll have more room,
and the capability to properly detain a psychiatric patient will
be greater,” says Hebert.

Access to the Emergency Department is tightly controlled as
well, which is critical when you consider everyone who needs
access to that area: visiting physicians, transporters, radiology
staff, housekeepers, food service, and lab employees.

Magstripe readers and cards are used primarily throughout the
main campus, but a few proximity readers have been added for
convenience. Physicians requested proximity readers on
surgery room doors to restrict access to maintain sterilization.
While it hasn't been cost effective yet to upgrade all readers to
proximity, compelling reasons have surfaced where it would be
useful to implement. Recently, LGMC implemented a scrub
exchange process that is similar to a vending machine for
scrubs.  The scrub company wanted to encode their access
cards to authorize who could open the machines and who
could not. This proved more difficult than originally thought.

Aramark, the company providing food service for the campus,
offers an automatic deduct system using a swipe card.
Although the plan is to incorporate that capability on LGMC's
badge, it is not ideal and would be less complicated on a more
sophisticated card.

“We'd like to do everything on one card, and that is pushing us
to look at a more sophisticated mechanism and will give me an
opportunity to suggest that we move toward proximity and
change to a more functional card,” says Hebert.

Special Monitor

The newly constructed surgical area will include a lounge
where doctors can wait for their surgery to begin. Because the
lounge is not connected to the surgery room, the surgeons will
be unable to see when the patient is ready. Special cameras
are being installed in each of the surgery rooms, with a
monitor in the lounge. The monitor will allow the doctor to
view the surgery room to see when it's prepped and ready.
Once surgery begins, staff can shut off the camera.

“When | asked for something to be accomplished using my
AMAG system, STANLEY always made it happen for me,” says
Hebert. | can’t recall a time over the last 20 years where
Symmetry had any significant issues. Symmetry is easy to
comprehend and teach to dispatchers and my security staff.
Everyone knows the system; it's really easy to use compared to
other technology programs | am exposed to.”




CASE STUDY | LAFAYETTE GENERAL MEDICAL CENTER | U.S.A

HEALTHCARE

“Anjanette and the medical center have been a wonderful
customer and an advocate for STANLEY and AMAG,"” says
Lackey. "“We've grown up together; the difference between
what she had when we first started and what she has now is
night and day.”

Future

In addition to LGMC and Lafayette General Surgical Hospital,
which are adjacent campuses, further installation of Symmetry
is being considered for existing and future LGH affiliates. As
the Lafayette General Health system continues to add
hospitals to its network, those facilities will steadily become
part of the Symmetry Security System.

About STANLEY Security

STANLEY Security, a division of Stanley Black & Decker, is a
provider of integrated security solutions defining the future of
the security industry. STANLEY delivers a comprehensive suite
of security products, software and integrated systems with a
strong emphasis on service. STANLEY is powered by a culture
of continuous innovation, providing revolutionary technology
and unmatched customer service to commercial, institutional
and industrial businesses and organizations. As one of the
world's largest and most comprehensive security providers,
STANLEY protects what's important to the customer by
designing, installing, servicing and monitoring an extensive
array of products and solutions that span the entire security

spectrum.
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